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How we got here

March 13, 2020

Public Health Order to Suspend Classroom Instruction for two weeks

Subsequent Public Health Orders

Classroom Instruction Suspension extended through April 3, 2020, 
then April 30, 2020, then through May 30th, then through the end of 
the school year. 

“Based on what we know now…” 



Distance Learning

Devices sent home with some students. 

Paper/pencil activities with others. 

Staff surveyed all families regarding broadband access. 

Devices sent out to all students. 

Hot spots from the Marin Free Library distributed. 

Regular virtual class sessions, phone calls, one-on-one video. 



Outreach

All Students were contacted by District staff. 

● Classroom teachers
● Counselors/Psychologist
● Special Education teachers
● Para-educators 
● Principals 
● School Secretaries
● Family Advocates 



Transition to Fall 2020 Planning 

Data Gathering

Brainstorming, prioritizing and communicating 

Drafting and communicating a tentative plan 

Formalizing and communicating the plan 

Implementation and communication 

Revising and communicating 



Focus for Fall 2020 Planning 

Equity

Health and Safety

Opportunities for Systemic Change



Data Gathering

Parent Survey

● Adam, Cristina, Ashley, and Melissa 

Student Survey

● Norma, Josh, Colleen

Staff Survey 

● Beth, Dom, Ginny, and Daisy 



Data Gathering, continued

Health and Safety 

● Logan, Meredith, Christine, Laurie, Jennifer, Tina 



Parent Survey Conclusions

Feedback:
● Understood expectations
● Communication was clear
● Virtual supported SEL
● More direct instruction
● Home instruction a 

challenge

Takeaways:

● Kids back on campus
● % of families not sending 

kids back until vaccine
● Busing for at least half of 

our students
● 70-80% essential workers

Eng Survey: 51 Responses / Span Survey: 16 Responses



Student Survey Conclusions 
100 Students (Grades 4-12) 

What worked from distance learning:

● Zoom/Google Classroom/Seesaw
● Teachers were available to help and answer 

questions
● Frequent communication and consistent  

schedule 

What was challenging:

● Motivation and Distractions at Home
● It was hard to understand the new concept

Did you experience stress during the 
time of distance learning? 

63 Yes 25 No

Overall, students want to return to 
school!



Staff Survey Conclusions
55 responses (classified and certificated)

● Three strategies or resources that have 
worked for you:

○ Platforms/ Instructional Strategies/ Advice
○ Communication
○ Collaboration

● The majority of respondents:
○ want to return to campus, 
○ are not at high risk for Covid-19, 
○ have good internet access

● Ideal on campus situation:
○ Pre-Covid, Normal
○ CDC Guidelines
○ Cohorts
○ Limited time on campus (minority)

● Concerns:
● Resources or lack thereof (i.e. EPE, time, 

training, internet access for students)
● Students mental health
● Health and safety protocols 
● Transportation 
● Childcare



Health & Safety Conclusions

What will be available?
Sanitation needs (hand sanitizers, etc.)
Cleaning supplies (cleaning, vs. sanitizing, vs. disinfecting) 
Thermometers
Supplies (face coverings, gloves, etc.) 

What safety practices can we put in place now?
Health screenings 
Sanitizing stations 
Testing for staff



Fall 2020 Goals

Everyone back in school everyday ASAP
Independent study for the students who can’t  
come 
Transportation plan pending County guidance
Plan to assess for learning gaps from spring 2020 
Social emotional support 
Parent education 
Ability to pivot back to DL if needed 



Fall 2020 Variables 

Cohort number
How many adults can cross cohort? 
Busing and transportation 

Who can transport their own children? 
Staff who need accommodations due to medical 
reasons
Identify students unable to return to campus  



Fall 2020 Timeline

June 23 Preliminary Plan developed by Leadership Team 

June 30 Fall 2020 Team Meets re Preliminary Plan 

July 7 Updated  Plan Communicated to Families & Community 

July 27 (week of) Leadership Team Updates Plan with any new information 

August 3 (week of) Fall 2020 Team Meets to Fine Tune Plan 

August 3 (week of) Plan Communicated to Families & Community 



Questions and Feedback 

Bob Raines  bob.raines@shorelineunified.org 

Adam Jennings adam.jennings@shorelineunified.org

Beth Nolan beth.nolan@shorelineunified.org

Norma Santarelli norma.santarelli@shorelineunified.org 
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